CVE Bargaining Update: Mediation Day 1
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Date: May 5, 2026

Today marked our first day of mediation in the bargaining process. Mediation is the next step
when both sides are unable to reach an agreement at the table. A neutral third-party mediator now
works with both the union and the district to help move conversations forward, clarify positions, and
push toward a fair resolution. While the mediator does not make decisions, they play a critical role in
helping both sides work toward agreement.

We want to be clear: the need for a fair contract is urgent.

Our members with family or plus-one health plans are still facing a pay cut due to rising
healthcare costs in 2026. This is unacceptable. Our educators should not have to absorb increasing
costs just to maintain basic coverage.

This is just the beginning. We are building toward big wins for the 2026-2027 school year, and
that starts now. We must continue to build our capacity, strengthen our momentum, and show
the CVESD Board that we mean business and will not step down.

As we enter this critical phase, we need you more than ever. Join us at the board meeting on
Wednesday, May 20th. Your presence sends a powerful message that CVE members are united
and paying attention.

Site reps: please make every effort to attend Rep Council on Monday, May 11 so we can
lan next steps and continue building our collective power.

The strength of this union has always been our members standing together. As we move through
mediation, your engagement, solidarity, and willingness to speak out will matter more than ever.

We will keep you informed every step of the way. The fight for fair health benefits and strong
contract protections is not over—and CVE will not back down. (,

Next mediation session: Fr\day. May 29th

Don'’t forget to take a site picture and send it to your Area Director or
@ChulaVistaEducators on Instagram!

#WeAreCVE #CVEbargaining

CVE Bargaining Team: Tim Kriss (Chair), Virginia Orozco de Gutiérrez, Jessica Cooper, Corinne Izigzon, Carla Kriss, Jackie
Venegas, Rosi Martinez, Paul Chambers (CTA Staff)

Follow us @chulavistaeducators


https://www.instagram.com/chulavistaeducators/

